
Potential Topics for Keynote Speeches

• The Key Attributes of Thriving Nonprofits  

• The Power, Responsibility and Joy of Nonprofit Leadership 
Broad, informative and inspiring, this topic creates a snapshot of what 
it takes to be an effective leader in the nonprofit sector and reminds 
participants of the privilege of service. 

• You Are Not On Top of Anything: The Nonprofit Model of Shared Leadership 
For organizational leaders (board and staff), these remarks focus on what Garry sees as the 
nonprofit sector’s power structure – a model of shared power and shared leadership – 
between board and staff. 

• The Story of a Nonprofit Newbie or Making the Switch from Corporate to 
Nonprofit Leadership 
This may seem like a narrow topic, but Garry broadens it to talk about the transformative 
experience, both personally and professionally, of becoming deeply engaged in a cause you 
care profoundly about – either as a staff member or a board member. 

•  Turning Your Board Into A Fundraising Machine (seriously) 
What will it take to engage your board in the work of raising needed 

dollars for your organization? Garry’s advice is smart, funny and 
actionable. 
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“Joan is an obsessive champion 
for the nonprofit sector and for 

your success as a leader.”
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The following 
workshops 
can be brought 
together into full-
day sessions as well:

• The 14 Attributes of a Thriving Nonprofit 

• Building An Elevator Pitch for Your Organization 

• Bringing Out Your Inner Kermit: Being A First Class Nonprofit Leader 

• How To Ask For Money 

• Building a Culture of Storytelling in Your Organization 

• Turning Your Board Into A Fundraising Machine (seriously) 

• The Most Important Indicator of a Healthy Nonprofit: The Board/CEO Relationship 

• The Keys to Becoming a Rock Star Fundraiser 

• Designing and Executing a Five Star Board Meeting 

• Staff Management:  Having Difficult Conversations 

• A Day in the Life of an Executive Director 

• Crisis Management 101 

• Corporate America Meets Nonprofit America 
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Workshops 
& Breakout 
Sessions

“Inspiring, practical, actionable and 
funny”
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A little about Joan 
Joan Garry began her career in 1981 as part of the management 
team that launched MTV. She followed this successful eight-year 
tenure with another successful run as an executive at Showtime 
Networks. Then, in 1997 while either having a midlife crisis or 
avoiding one, Garry was named the executive director of GLAAD, 

one of the largest gay rights organizations in the U.S. 

She is currently Principal of Joan Garry Consulting, a boutique consulting firm that helps 
nonprofits across a wide variety of sectors to untangle strategic knots enabling them to 
have a clearer path in pursuit of their missions.  

Her blog at www.joangarry.com for board and staff leaders of 
nonprofits reaches 100,000 unique leaders monthly, from over 150 
countries. Her podcast Nonprofits Are Messy is frequently the #1 
nonprofit podcast on iTunes. Lastly, she is the founder of The 
Nonprofit Leadership Lab, a monthly online membership site for 
board and staff leaders of small nonprofits who can afford neither 
coaching nor consulting.   

Her book, Joan Garry’s Guide To Nonprofit Leadership ( John Wiley and Sons) was 
published in early 2017. 

Joan lives in NJ with her wife of 34 years. Joan and Eileen were plaintiffs in a 1993 landmark 
NJ court case granting a lesbian couple a second parent adoption. Their three grown 
children all legally have two mothers (whether they like it or not). 
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